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DAY 1

5:30 C Registration and Networking D)
6:00 - 7:00 Keynotes & Opening Remarks HE Saleh Al Turki - Amanat Jeddah  Nabilah AL Tunisi, President - PMIKSA ~ HE Ahmed AlBalawi - Mashroat ~ Badr Burshaid - Saudi Aramco  Abdulaziz Algahtani - SABIC ~ Dr. Haifa Jamallail, President - Effat University
7:00 - 7:10 C Networking & Coffee Break D)
7:10 - 8:00 Panel 1 Major Infrastructure Projects: Challenges & Opportunities
Panelists: Badr Burshaid, Mark Bello, Abdulaziz Algahtani, HE Ahmed AlBalawi & Osama Al Afaleq, Chairman - Saudi Contactors Autl Moderator: Mohammed Hammad
8:00 - 8:15 C Recognition of Sponsors & Speakers D)
8:15 C Dinner D)
8:00 - 8:30 C Registration and Networking )
8:30 - 9:00 Mohammed Hammad, Sr. VP PMIKSA PMI Transformation
9:00 - 9:30 Ramiz Al Habib, Program Director New Jeddah Airport
9:30 - 10:00 Mark Bello, CEO - JASARA How JASARA’s purpose is supporting the Kingdom’s 2030 vision
10:00 - 10:15 C Coffes Break S
. . . Tareq El-Emam, Planning Director Jeff LA Frenz
10:15 - 10:45 Session 1 The Red Sea Project: Journey to Delivery Reducing Construction Project Costs Through Advanced Design Review
10:45 - 11:15 Session 2 Ali Al Tookhi - Hammad & Mehdar / Toby Randle - Fenwick Elliott Dr. Ibraheem A. Sheerah - Quality of Life Program
Contracts & Disputes The role of PMO in enabling Saudi Arabia Vision 2030' programs in partnership with the private sector - An overview of Quality
. . H of Life Program
11:15 - 11:45 Session 3 Dr. Saadi Adra, CEO - Advisors
Breaking Silos: Integration and Interfaces between Engineering, Project Management and Executive Sponsorship Mohammed Al-Alweet - SABIC
Enhancement of Sustainability
11:45 - 1:00 C Prayer & Lunch >
1:00 - 1:15
1:15 - 1:45 Dr. Fatima Baothman, KAU - Board President, Al Society - Al
1:45 - 2:30 Panel 2 itect Engineer
2:30 - 3:00 Session 4 Mohammed Qahtani - Saudi Aramco Michael Stogdill - Saudi Aramco .
3.00 - 3:30 Session 5 Causes of Delays in Major Infrastructure Projects Enhanced Constructability using 4D Modeling
: - 3 ession
Bryant Ford - Worle! Abdulrahman Al Khuraimi - Saudi Aramco
v y bdulrahman Al kh d
Riyadh Metro Project BIM Technology in Ajyal Project
3:30 4:00 C Prayer & Coffee Break )
. Ali Al Tookhi - Hammad & Mehdar / Toby Randle - Fenwick Elliott Aaron Francis Vanney - Jensen Hughes
4:00 - 4:30 Session 6 Golden Rules for Claim Management Establishing Pre-tender Fire Safety Consents and Approvals for Large Infrastructure Projects
4:30 - 5:00 Session 7 Asem AlKadi - REPDO Hasan Al-Taha - Saudi Aramco
Renewable Energy Projects Capital Efficiency - The Journey to World-Class Performance
5:00 C Closing Remarks & Wrap Up D)
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