‘Right, First Time’

A knowledgeshare session exploring how to
build collaboration into the design process
and create the right legal framework to keep
projects on track.

I s s THURSDAY 24TH MAY 2018, 3:00 PM - 6:00 PM,
e L FOLLOWED BY NETWORKING DRINKS

VENUE: HOSTED BY:

Aldwych House F E N w I C K
71-91 Aldwych, ELLI OT T

WC2B 4HN



3:00 REGISTRATION
Tea, coffee, biscuits
3:30 WELCOME

Chair: Victoria Russell, Consultant, Fenwick Elliott

Victoria is an extremely experienced construction
law specialist, with particular expertise in the higher
education sector where she advises numerous
universities.

3:40 COLLABORATIVE DESIGN: STRATEGIES FOR
SUCCESS

e Whatis collaborative design?

e How can a masterplan help universities
develop, collaborate and grow?

e Just what is the social asset of the
university campus? -
e Collaboration in action: Managing complex . “1'

stakeholders at The Forum, Southend. ( '

Dianna Fletcher and Liz Jarrett, Project Directors,
ADP London

4:10 ESTABLISHING A LEGAL FRAMEWORK

e  Getting it right first time
e Creating a collaborative contract

e Keyrisk areas l ‘
e Outcomes/lessons learned.
Edward Colclough, Associate, Fenwick Elliott

4:30 BREAK

Tea, coffee, biscuits

‘Right, First Time’

4:50 COLLABORATIVE DESIGN: A BEST PRACTICE
APPROACH TO CREATING EFFECTIVE
LEARNING ENVIRONMENTS

¢ Insights from ADP’s latest research -

e  How structured collaboration helps create
the right brief and enhance the student
experience

¢ Developing toolkits for engagement and
Post Occupancy Evaluation.

Jon Roylance, HE Sector Lead, ADP

5:10 A BEST PRACTICE APPROACH TO RISK
MANAGEMENT

e Mitigating risk on the design and delivery
journey

e CanBIM, and an integrated design team,
help?
¢ Risk management in a BIM environment.

Dr Stacy Sinclair, Senior Associate, Fenwick Elliott

5:40 Q&A SESSION

5:55 CLOSING REMARKS FOLLOWED BY
NETWORKING DRINKS

Register via Eventbrite at: https://adpfenwickelliott.eventbrite.co.uk

PASSWORD: ADPFEN-2018




